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JOB DESCRIPTION
This form summarises the purpose of the job and lists its key tasks.
It may be varied from time to time at the discretion of the College in consultation with the post holder.
	Job Title: Commercial Operations Manager
	Job ref no: PSD-0073-25


	Grade 5
	Department: Students’ Union

	Accountable to: Head of Students’ Union
	Responsible for: Overseeing the Union’s commercial operations and revenue-generating activities


	Job summary: The Commercial Operations Manager is responsible for the management and strategic development of the Union’s commercial operations, including The Haxby and The Buttery bars. The role focuses on achieving financial sustainability while enhancing the student experience through high-quality services. The post holder will also identify and develop new revenue streams such as advertising partnerships, merchandise, and other commercial opportunities, ensuring that all ventures align with the Union’s values and objectives.


	Competency: Management of Commercial Operations
Key tasks: 
· Oversee the day-to-day operations of The Haxby and The Buttery bars, ensuring high standards of customer service, compliance with licensing laws, and efficient staff management.

· Monitor the financial performance of each commercial site, aiming to achieve at least a break-even position.

· Work closely with bar managers, suppliers, and stakeholders to ensure the smooth operation of commercial services.

· Implement effective inventory management processes to minimise waste and optimise cost efficiency.

· Regularly review and improve operational workflows to enhance efficiency and profitability.


	Competency: Strategic Development of Revenue Streams
Key tasks:
· Develop and implement strategies to grow existing revenue streams and identify new commercial opportunities.

· Establish partnerships with local, national or international third parties to generate income, such as through approved landlord schemes or advertising agreements.

· Coordinate the design, production, and sale of Union merchandise.

· Explore opportunities for sponsorship agreements, event-based income generation, and retail ventures.

· Undertake market research to identify trends and student needs, using insights to inform commercial strategies.


	Competency: Financial Oversight and Reporting
Key tasks:

· Submit annual budgets for all commercial operations and subsequently monitor the agreed budget for the year ensuring that financial targets are met.

· Provide regular reports to the Head of Students’ Union and Trustee Board on the financial performance of commercial activities.

· Collaborate with other members of the team and third-party advisors to ensure compliance with financial regulations.

· Analyse income and expenditure trends to identify areas for cost savings or revenue growth.

· Conduct risk assessments for new commercial initiatives to ensure financial viability and compliance.

	Competency: Stakeholder Management and Collaboration 
Key tasks:

· Build strong relationships with external partners, including suppliers, advertisers, and sponsors, to maximise income potential.

· Liaise with the Students’ Union team to ensure commercial activities align with student needs and Union priorities.

· Work with RVC staff to ensure compliance with university policies and regulations regarding commercial operations within the University Estate.

· Engage with student representatives to gather feedback on Union services and explore potential improvements.

· Promote the Union’s commercial offerings through collaboration with colleagues, principally the SU Media, Events & Communications Manager.


	Competency: Compliance and Risk Management
Key Tasks:

· Ensure all commercial activities comply with health and safety regulations, UK law, and RVCSU policies.

· Maintain up-to-date risk assessments for commercial venues and operations.

· Develop and enforce policies to ensure ethical and sustainable practices across all revenue-generating activities.

· Monitor adherence to GDPR and other legal requirements in commercial data collection and advertising activities.


	Competency: Leadership and Staff Development
Key Tasks:

· Provide effective line management to bar staff, supervisors, and other team members involved in commercial operations.

· Conduct regular performance reviews and identify opportunities for training and development.

· Foster a positive and inclusive working environment that encourages creativity and innovation among staff.

· Lead recruitment efforts for commercial roles, ensuring alignment with Union values and objectives.


	Flexibility: The post holder is expected to adopt a flexible approach to working hours and tasks, including occasional evening or weekend work to oversee commercial operations and support key events.


